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Forum Meeting Minutes

Tuesday 2nd February 2016



Thank you from Stephen and Ellen to all who attended the first forum meeting, in the boardroom on Tuesday 2nd February at 12. Next meeting will be held on Tuesday 8th March at 12. 

Attending the meeting was:
Stephen Bremner
Ellen Bremner
Linda Bain
Linda Mackay
John Banks
Brian Trafford
Paul Watson
Darren Mackay
Jessica Bayley-Williams
Cat Kieran

Apologies for being unable to attend from:
Daniel MacKinnon 
Craig Leith


Agenda

1. Communication
The forum, it is hoped, will be a point of communication & feedback, a place where without fear or favour, concerns, issues, commendations & congratulations can be expressed. The commitment from the company owners is these will be listened to, investigated & where appropriate actioned.

2. Social
The forum, it is hoped, will provide a platform for social interaction, be it parties, events, team building or anything else you may think of, your ideas please.

3. Community
The Forum, it is hoped will set up a new Ashley Ann community fund as of April 2016. The fund will enjoy an annual donation from Ashley Ann as a percentage of the company profits. It is also envisaged that the fund will provide a platform for us all to use our initiative to run charity events. All moneys raised will be distributed to Local charities, the forum will decide the merits of each request and will make the award decisions.

4. Any other business





New business


1. Communication

Discussion point 1
	Raised by
	Brian

	Brief Summary
	New Lockers don’t have locks fitted to keep personal belongings safe i.e. phone, keys, money etc

	Response
	Stephen – No issue with personal belongings staying on person during work shifts, if there is a consensus from the majority on this then we will possibly look to get locks installed, most likely number locks as keys get lost.

	Action Required
	Forum members to get feedback from teams on this and report back during the next meeting.




Discussion point 2
	Raised by
	Brian

	Brief Summary
	Stores door blowing draft through the entire factory.

	Response
	Discussed various possibilities – curtains are unsuitable for the job due to the fact that large loads are carried through the doors. A fan heater directly above the door may help the issue and also remote door opener so staff using the door can open and close the door easily every time instead of keeping it open for long periods.

	Action Required
	Paul agreed to minimise the time the door is kept open as best as he can. Stephen will look at the opportunity to install a fan heater, remote controls above the door.




Discussion point 3
	Raised by
	Darren

	Brief Summary
	Hygiene issue on shared safety equipment. Can we supply something to assist in keeping the equipment hygienic when shared amongst colleagues.

	Response
	Stephen – Quite happy to have this addressed and look to supplying some hygiene wipes at each station for the purpose of maintaining these shared items.

	Action Required
	Wipes are available ask managers.




Discussion point 4
	Raised by
	Cat

	Brief Summary
	Office hygiene in respect of minimising flu bug transference. Look at getting some hand gel in the facilities.

	Response
	Something that is more of a personal preference, if hand gel is required then employee should supply their own. The toilet facilities provide handwashing facility which should be sufficient in this kind of environment.

	Action Required
	None – feedback this information to divisions.






Discussion point 5
	Raised by
	Cat

	Brief Summary
	Prices of Teas, Coffee and hot water was raised as a matter of concern and being too much within the department. Would like to see hot water at a reduced price to teas and coffee.

	Response
	A feedback form is going to be issued once the café has been running for approximately a period of 2 or 3 months to allow for a settling in period to gage responses and recurring issues that arise from this can be addressed.

	Action Required
	None – feedback this information to divisions.



Discussion point 6
	Raised by
	Cat

	Brief Summary
	It was reported the need for a clock in the café to monitor break times more effectively in the café. 

	Response
	[bookmark: _GoBack]Board agrees and will action immediately.

	Action Required
	Jess to source and order clock as soon as possible.



Discussion point 7
	Raised by
	Linda B

	Brief Summary
	When ordering at the serving hatch would be ideal to have a menu in sight.

	Response
	Stephen – Wrong board was originally ordered so a new one is being organised by James.

	Action Required
	None – feedback this information to divisions.



Discussion point 8
	Raised by
	John

	Brief Summary
	Racking systems are become battered and worn and could do with being replaced.

	Response
	Stephen – this is to be raised with division manager.

	Action Required
	Raise issue with division manager.



Discussion point 9
	Raised by
	John

	Brief Summary
	Lack of trollies on backshift.

	Response
	Will be actioned on promptly.

	Action Required
	Stephen to take ownership and assess requirements and implement changes.



Discussion point 10
	Raised by
	John

	Brief Summary
	12.30 lunch break is too early.

	Response
	Try arrange with department to alternate on a rotational basis the pattern in which shifts are taken.

	Action Required
	None – feedback this information to division.



Discussion point 11
	Raised by
	Cat

	Brief Summary
	Newsfeed is a big hit with the division.

	Response
	

	Action Required
	None



Discussion point 12
	Raised by
	Stephen

	Brief Summary
	Commend Elaine, Sue and Chelsea for taking on the huge challenge of the café and bringing the canteen successfully to where it is today.

	Response
	

	Action Required
	None




2. Social
Discussion Point 1
	Raised by
	Stephen

	Brief Summary
	On the last day of business before the Christmas closure we managed to raise a fantastic £191.10 for C.E.Y.A.C charity which is rounded up to £200 and will be presented to Paul on behalf of the charity from Ashley Ann.

	Response
	

	Action Required
	Handover of cheque and phot to be taken.



Discussion Point 2
	Raised by
	Jess & Paul

	Brief Summary
	Ashley Ann’s 30th anniversary this year in June is coming up and have looked into a few possible venues, Ackergill being the most likely at £35 per head for 3 course meal – negotiations to be had on the bar prices and a date to be agreed for the celebration.

	Response
	Stephen – would like to consult with Jess on date and plans on negotiating bar prices.

	Action Required
	Feedback from divisions on a celebration with partners or without would be preferable – to be reported back next meeting.




3. Community
Discussion point 1
	Raised by
	Jess

	Brief Summary
	We are looking to give away the old staff tea bar to a charity, it will be posted on our social media, would like suggestions from divisions if they know of a charity of relevance to them that would benefit from it.

	Response
	Will great fully receive suggestions of charities.

	Action Required
	None – feedback this information to divisions to forward on to their charities of relevance.




4. Any other business
Daniel will be absent from the Forum meetings until a few months’ time when his shift patterns change and will be more suitable for him to attend.
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